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The Impact of Standardized Management of Used Vehicle Recycling and
Dismantling Processes on Resource Reuse
Zhang Guanying
Shengshi Jiacheng (Beijing) Technology Service Co., Ltd., Beijing 100176

Abstract : With the continuous rise in vehicle ownership, the number of end-of-life vehicles scrapped in China has
increased year by year. As a key link in resource recycling, the development quality of the used vehicle
recycling and dismantling industry directly affects ecological environmental protection and resource
utilization efficiency. This paper elaborates in detail on the processes of used vehicle recycling and
dismantling under standardized management. It analyzes the positive impacts of standardized
management on resource reuse, including improving resource recovery rates, promoting refined
resource utilization, reducing environmental pollution risks, and driving the scaled and standardized
development of the industry. Additionally, it identifies existing issues such as insufficient public
awareness and the need to enhance technical capabilities, and proposes corresponding solutions. The
aim is to provide theoretical support and practical guidance for the sustainable development of the
used vehicle recycling and dismantling industry and the efficient reuse of resources.

Keywords : used vehicle recycling and dismantling; standardized management; resource reuse
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Research on the Construction Path and Operational Optimization of
Enterprise Financial Shared Service Centers under the Background of Digital
Transformation

Cao Jinyu
East China Branch of Financial Shared Service Center, China Huadian Corporation Limited, Nanjing, Jiangsu 210032

Abstract : Digital transformation drives the shift of enterprise financial management from the traditional
decentralized model to a centralized and intelligent one. As the core carrier of centralized
management, the construction and operation optimization of the financial shared service center have
become the key for enterprises to reduce costs, increase efficiency, and enhance financial value. This
article elaborates on the connotation and connection between financial shared service centers and
digital transformation. Taking H Group as an example, it constructs a construction path suitable for
mature shared service centers from five dimensions: goal planning, infrastructure, process design,
personnel allocation, and risk management, and proposes operational optimization strategies such
as service efficiency improvement, cost control, and integration of business and finance. It aims to
provide practical references for the upgrading of shared centers for enterprises that have completed
their infrastructure construction.

Keywords : digital transformation; the financial shared service centers; intelligent upgrading; operation
optimization
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Research on Value Creation of Enterprise Digital Transformation from the
Perspective of Resource Compilation — A Case Study of Sailun Group

Dai Chunlin
Hunan University of Science & Technology, Xiangtan, Hunan 411100

Abstract : |Inrecent years, against the backdrop of rapid development in the digital economy, enterprises have
gradually realized the necessity of digital transformation. This not only helps businesses break
free from current operational difficulties but also adds new momentum to their future development.
Therefore, this paper studies the value creation of digital transformation in manufacturing enterprises
based on the theory of resource orchestration.
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Risk Identification of Supplier Bid Rigging and Collusion and Prevention and
Control Strategies for Procurement Agencies
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Abstract : Bid rigging and collusion can lead to an increase in enterprise procurement costs, as well as safety,
quality and performance risks associated with suppliers' supplies, thereby damaging the image and
interests of enterprises. Starting from the connotation and harm of bid rigging and collusion, this article,
in combination with the entire procurement process, systematically identifies the manifestations and
key risk points of bid rigging and collusion by suppliers. It proposes targeted prevention and control
strategies for procurement institutions from four aspects: system improvement, process optimization,
technology application, and supervision strengthening. Moreover, it builds a three—in—one guarantee
system of organization, training, and assessment. It provides practical references for procurement
agencies to curb bid rigging and collusion, standardize procurement order, and improve procurement
efficiency.
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Discussion on the Role and Significance of Enhancing the Professional Quality
of Internal Audit in Promoting High-Quality Development of Enterprises

Liu Wei
China Railway Chengdu Group Corporation, Chengdu, Sichuan 610081

Abstract :

Internal auditing, as a key link in corporate governance, plays a positive role in promoting the legal

and compliant operation of enterprises, improving internal control, enhancing risk management levels,

and safeguarding corporate interests. This article explores the role and significance of enhancing the

professional quality of internal auditing in promoting the high—quality development of enterprises. It

conducts discussions and analyses from aspects such as the requirements for internal auditing in the

high—quality development of enterprises, the requirements for the talent team in the transformation

of internal auditing in enterprises, and how to enhance the professional quality of internal auditing to

promote the high—quality development of enterprises.

Keywords :

internal audit; professional quality; high—-quality development
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Exploration of the Paths and Strategies for Financial BP to Enhance Enterprise
Investment and Flow Efficiency from the Perspective of Business and
Finance Integration
Ma Jiajia
Ningxia Vocational College of Finance And Economics, Yinchuan, Ningxia 750021
Abstract : Enterprises generally face the problems of cost-benefit imbalance and insufficient synergy between

business and finance in traffic allocation. This article focuses on the role and practical paths of
financial BP in enhancing investment and flow efficiency, and systematically explores the relevant
paths and strategies. By establishing a full-cycle investment and flow control system of "pre—planning
— in—process control — post—event review", it promotes the transformation of investment and flow
decision—-making from experience to data—driven, achieving a balance between cost and conversion
efficiency, and providing theoretical references and practical paths for the scientific transformation of
enterprise investment and flow management under the integration of business and finance.
Keywords : financial BP; integration of business and finance; input flow efficiency; optimization strategy

515

TR Lr SR AR A IR T, 2 SO S KA F B, SSRGS, [HOhRTe
BRR M . HETFRI B, RS (20234 RIS TTARIGE) R, 20224 AN BN 8946.5 14T,
Biti 2025 47 121244250, MR ARHKR 10.7%, HRITT-2 0 VLS T I IR, G T RRpSmi. S
RGEETIR , R RGN, PG RARE RO RS O LT

BER I 5 R SO0, VR R B, B9, MIH SN AT A B el R, 35 i
A5 TN, RO PR 2 LR R E RS M, WS, e RBOR TN ol A7 R e G, H R}
SERHNTRBERER . SRS AP0, 2V AR T,

— . ERRIMEAES RO R S U AR . T R SR R —

BHIAAVEETES, Jororh /Rl BB 2 550 S5

(—) RASA SRR EHRERE WA, BEIREEEEET B . RS . TR

TR R TS 2B B SRS IR S, KRR, A RO R R
W, H20184 T, BABEHERMADLAFIBWRNE, MM HREL.

USSR TUTR,  H 35 I I 058 o Wi LA s B (Z) RETESEERRRZONE hE
PRIV 54, HEARESR ERRU AR 2T, R SRIE A PR R R R il . R 2T O

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 017



=

FoEt, SRR A R, HEH ML

REJT, ACERBOE ROMETHES P& . [N, 20234FEZH
FASSHIICAE “FHmal” ARG EN G, Tk 6% P2,
Bl B e SR, P BRI S Bl o A

(=) A RERZLEI R & M2

TR, P E T2 N A2 o LS53R TG
AR, AEZ WA R (AR ST AR I
Hln, BRI R RS R, MELURREIT, X SR
RSB “EHEIE" , BIRWEAEI . ARSI SHANAL,
TR IR R o

FEN SR, 452 M55 TG E OB, U 55 2 e AL
ST, AN SRS 5 B30k, R
S5IMEE R, SRS SS BUE TR A Rk, A
TGEAMB AR B, R Z I E RS, LR RS
ST R AR, W55 BP (Mg G 1EIKPE) (ERZEREI 45 5155 1
MOARAL, JE AR 4 A, ARIE . Eaa. ik
%k, ATDAEsh AR A S YK sh R SR sh 4

=

—. W5 BPRARREENMSEIR

(=) W mEHEEIRPEISFEIFREE

FESCE T, M5 B 7 W 55 R Fe (AP e fe k. TS I
RS [ DA AR 5 S T A B R (s bR, (B0 55
RENPMIZE, NSRRI 5SS, ML el g5
Bl 5 RARE ISR s T 5530 T A S 8 S AN . Bk
RAPEFFRMESE, TG E R E g IRIE . AT
JEEIB BERAL S BRIl S5 5 W S R EIZE, LRI S5 ERITTT
T UE AR ZE AN A I B 22, NI S 1 A BB EE BE, N
Kbl 5 FURS: o

(Z) BEUEEASHERERE

RO S5 R Z ME T 45 s RAERTTHIUL
AFHHTHIELE, Rkt £k 5535 3 T 2AF R AL,
AR RS Yo B, I S5 A R R AR SR B
TN AR IR, SR A A BRI A O B e 4h
S5, A RB SIS R A TR BRI A TR AT, (B SR E
ROICZAREZ1.0LIT, Sitt st TiHFEs0% LA L, Tz A (E
5N, WO AR N B X P LR AT AT D 78
TIRAIBUR], I 55 AR (A B Bl ik R STt R T e, 410
il A E B HTEGE

(=) MEElSBinEFEEEERE

M5BT H DAL S5 B Ao 00 R, B RO 28
S (GMV) | P B SE PR bR, T 550 ] DAL
WA A S W S5 RO 00 BAR, MIEEIERE -, Bl
FoElh . AR R B 551608, ARMARNZESTS3IRT S
A Ml 353 B SR A S TSN, R T A
BT, NS BORBA R U AR B o T 5539 PR I A R D AT
BUEEA, MG T @IS sl H A R

1A A
g

PREE Rz PIZEERT] IR SIRA—2L, B5Ikkss#%
ARG M 55 BAEAR 2[RI 57, LB 1O bir Rl

(M) I ERRZ A S R

VBT BTSRRI E R 5, i e e %
TEPRYE L A — HON AR R IR 2 [l = SR 155 46 80
LA SEReR, I RARELS R, R
PN I HOSE I 55 U PR R AR A B ALTE o T X I 45501
SR PANECE=E 3 o g N EETE N e IR 3 U E T/ W N 2
Gh 5 W5 Edn 5 55 URTT RS G e &M Bz P RMERT PR
Ry, AAEERO S RITR BRI AL, ARSI A E A
MRARE R, BRI NAEET R S, (R SR 2 e
HORRR, BRI S e = R P L, R T HfES)
Ak 55 5 55 THAC IR S I RIS SRRl — 2

=. HESASNEELREREERER

(—) S=aifKl: WE "R —1EE-mE" MSEEER

LA ER ST 70 B RR

W45 BP # H 552 5 EIE T, K2 W i Bz
TR R I E RO T3k W AT SR
WIAEART %0 HER, ARG ROL &k Z [ 7
THRETEBBL, WA DA e R & s s e,
LTV/CAC = 3MIMIELTARSE, REFERIOME S T AR 1
5, DAPREAAERR I S h SRRl SRR A, (S i
W FURAH ICRE o

2 MR AR LS LAY

Wh55 BP ATl o5 B0 IR AR AR | i L AT S (7
TR SRR BN EET " B8, RA Rk
TR e, e, WSS AL RCR A BE R AN 73 R b T (L 4%
CAC. ROIPARHEALAS, BB R 2R . i HE B 2
JERI A TR AR EEh A R ARG, TUEE I, Ik
S PR 7 VA T BB, 525
FUNHRACE R, A0 H R I Cldh A 2L 1 A T MR I e
o WRLIRPRCE ., BEETE . BT, Rlkss iz st fEo
TR T U R, R85 e IR TE TS

3. S AL TR A T T 26

AR P PO A e R o, 3 E e, 1%
IRUseg i, SERMUR OIS RN, B TTRET ). HE
FERTIRCOAGEITR “SH” , ARETITRI30% ~ 40%, Witk
BoOiERIRIRENE . WY EREE R, 0 “AZE , AR
TUERI20% ~ 30%, M TSGR, B REHA G,
UTAFETAN 10% ~ 15%, LUNGIM RIS, Bkt
PRI, HEA B LU B2 & Al s BARBD AR 2, (B0
SR EIERA R OB B

Hesh, AR SRR, U S FE A 10% ~ 15%,
TS SRR I SRR AR, HLE I T 22 55 BP 555
Ik, g Tort RIS, o S R A AT E 55

018 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



FR,

(Z) BrhiFis. B2 “BiE—WE—IFR" shSmEH

1. Stk H

PR (1 S I 2 AL SR W (1 2R il . W1 55 BP S5 A ¢
B AR R, AR A SsuR ATh SRIE R
I, W5k S 5 oA S A e, OB =7 it iy 3
ST . TS BIEERE T &, AT B RE R,
PRSI AR R, SR R S 2 4 )

2. BB G

TR B AR B AR BRI B VR (R i 2 i T
MRFC AR AR R R AR A TEN A UE I, S FR PR fim & M, 5
SRR IR N R, EAT VRAS T B DI U A SR, STk
SREAIR, {EROR LIEM MBI B, W55 BP AROOE R Eid i
I G5TTE, IN “BFIRL AT 2 e Ml 555 S8 SR RS Bl e
RN

WE A EERT, FHERAT A, APR R e
A (CPC) BB, BEREWA (CAC) LIRVENZOAEE ., 2L
KR CALAB R Z0, BT ROV R . B TR
TRREE, KR EEE AT IR G IR, IRACE R S A
WERHTR R IENR, JEWFER . FR, BORAE R,
HESTHVAMER) “Rog” , W45 BP Al LUE % E LTV/CAC
TR #7430 HE MR TR ERE, J15k 55T
TP A G ok R . 155 BPIRES S, SR AOR S
ARE AR E R HAR, BARERZR EE, $ETHEFE.

3. SRS E SR

Bl AT TR M APAT LI B A, AR A48T S i IR oK
W, A I A (1 1] e 3R B R R e R R IE Bl A4S R S e
HIZn, el ds B 45 43 R AN 506 B AR FR . #4534 ROTY
CACHRIMOTE IR B 22 ST (e, PR m 2 G HLIXIA],
REHN T, [FEFEPHERXGIZERN . M55 BP LHIIK
F, DASEILBPIOR, O R A B HE A S L I L SEHLAE
T IR T G0 ik K biofl . SAE AR RN R, i —2)
T (FFRmES 10%) , AZE HENE SO R (fne
20%) , WA95 BPAC ARG, MITSCBIN B REFRE 404K |
2

TSI T, AR S A 3647 22 Se A W 8 . % ROI
FEEURT ek CAC Y e i W IR cdai, M2k,
B IR IR0 R s X ROLIG 8 Bl (R B 1 i AR
BRI, G ILR . R, SIS REE LIS
BHE RO AAE, AR 5T, Aras Gl s B iR
MESIEE . W55 BP WA TGS e KA, 9k S5 sk b AL
A, MR, TR S S M g5
iy

(=) BESE: Y "[AE-E&-—ER" NERAER

LI e fE A 55 A K AT

A B 58 CACH I S RUA R, W45 BPELR AHIHT, #
W2 e T R R RATIT R, BB, T

FINF P ARG RENE (LTV) f8h5, B AHEE 215
ZEo AERNICHIMME L ERT KR, SR LZ AR,
SRR AR IR SRR, PR A (R SR IS TE

FIRS R Sn IT SEBUA FIRE, RO ROTARIETIN, 2 X/
FOHORAHE S, I RAB EER LT AT IS, AR Bl
PGS, RS (R AR EREY, UG A T, R
e, HEMHRTHE AR K

AT EASTRR A T AT R IL, W55 BP 5 4L
TEEAER I R, AR s OMEDR R AR, SRR —
PATEESRM NN, AR SR BBURIE, A REmiAs)
AR BT T

2. B PRI PPN R

Mo B RPN R R B TAT AL SeBinc i il 55 5 1 55 45
PRER RS SRIERLCYT IR R @ SEERCR . W5
i A MW B = BB R REA, SEBU SRR
ST STHERE, TR T R R BRI

FEMV 55 57 RURYE L, I 2 4R T i e BB 1Mk 55 30T R
b, IS WS AR B SO D IBE R bR, iR AR IUR
B SRR ZA s B R SRR, NI Bl 553 4%
BT SLBRTTHR o

W 45 2 s A4 E ABEIAT N B I E O 0D, i B0
ROL. CAC K #3i 9% FI R S B AU FR bR, ELETP A B sl
MV FIRI TR, RIS FRir AT s e sh s A .

M Pl R AE FE W S Ml 955 W 5528 1 THE SR P A e
PEXCaE, WML RS TR, S50 7 B P[] Wy 7 15 i 54
bR, BRGUPPEREORECE, BRI EI R I SR TG AR &
Ak55

3T A ML L]

WF 45 BP A 22 Sk A Ml 58 15 a7 ] RN B ] 45 S AL
i, W BLEEHARIT, REHRGSOR ST AR,
FEELN AL . 4P RIER IR B, FAR TR 1 UG RO AL
S, HEE P SR P AL D, AR RO O
JUELRRAE . itk 0 S 0 (1 S 2B L 2 55 S (e £ 4
[

&

FEE R b, NAESh 2R PR R . B O
i CEHRIETETT) |, MR KOEES . AP
WG ST S RO PRIEA TR, TR S LRI AT A 2
fF, BRI AR R, T N ETTERIT . — 28
oA 55 2kafis, (KA IRIE CAC /A . ROLWEEN X [ &S 40,
T ISR A0 M S5 FERR O BEAE T, SE SR 55 hife 5 Bt S8y
VUCE s R A w0 (ERE SR, B TR S A%
DERBERIRISEAS, BIRESHRIIR R AR, =2
SEREFEX AR B, B R A AL & R R S AR A
Wy, AJEL b e BRI TR RS, S5 AR
Eiay k&I IEST N4 =EZ I R4 W AT DAy W e p v SRS h NI
ORI S AR A H RO

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 019



U, A5 WORRTTE, DUSRIREI AL VEIRIEE, FRARIB B, W

BPHESIRAR I WSS IRENMOA BN 1 N D IR

BB AR WS RS BURASIA . Ws BPIEAW S U $6T0, ROVl SRR BN A0 . B AL

BIRIOAH SERS TR, WREBALS SR, MR RO S, TR MR T R

“HERTBLY] — T — SR AR R Ve AR S IO E RIS, R LR (R T
PR, HATR Y 5 R IR DA SR MR e,

243k

[THHI . NAEEHS - BRI AN E B oS (M4, 3% ALt AT B H i L2014,
[2) KBEERS FFHOSTREIN A, RRRIGERGCEN (1) PERIE 2020, (03):91-94.

[BIMIEE | Sede | FHERE | 5 TR IRE R SRRl S ISR ZE )], A R, 2023, 20(8): 1225-1234.
MR R, i Ay QL R A AR AN EEE R ()] &2k 2024, (06):8-14.

020 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



DAL H  “HEBsEEND™ LR SRS
— U IRAT TN

FIHERR
ITHEMERZ, TR M 510275
DOI:10.61369/ER.2024060007

i E 1 “BEED” FIEFARKIRERNEEFEC, WHNIXBEOEARBEETEER N U &&EIHAH
RAYR, RESHT “BEED” SIENERHE. EXNGENESENS, RASRTHESENRRAREENEE
ERR, MRLRIMMNTE “BEEIN” FHEEBERE. IFNERNATRHELREEFETES BRERRIOISSHE. M
TEZRIE. WERZENER, WBATRRESHE, RETHWENAANE, FRAMMNE B8
I’ SIEMSSERERMHTERSE, hhEMRHEREIRAIFEREREHRTHREE, WEMEREREIA
BEREENMSEE

x @ i3 :  REE; BRI SIEGR; Im

Research on Countermeasures for Optimizing the System of "Revealing and
Leading Technology Projects” — A Case Study of Guangzhou City,
Guangdong Province

Sun Zhixiang
Guangdong University of Finance & Economics, Guangzhou , Guangdong 510275

Abstract : As an important institutional innovation in the scientific and technological innovation system,
the "unveiling and leading" system is of great significance in promoting breakthroughs in key
core technologies. Taking Guangzhou City in Guangdong Province as a case study, this paper
systematically analyzes the development process, basic characteristics, and operational mechanism
of the "unveiling the list and leading the way" system, and deeply analyzes the current situation and
main problems of the system implementation. The study found that there are many urgent challenges
to be addressed in the incentive mechanism, evaluation system, and talent mobility of the "unveiling
and leading" system in Guangzhou. Targeted optimization measures have been proposed from
the dimensions of improving incentive mechanisms, constructing a scientific evaluation system,
and facilitating talent flow channels. This not only provides theoretical reference for the continuous
improvement of the "unveiling and leading" system in Guangzhou, but also provides useful reference
for other cities to promote the construction of scientific and technological innovation systems. It has
important practical significance for promoting national scientific and technological self-reliance and
self-improvement.

Keywords : unveiling and leading; technological innovation; institutional innovation; Guangzhou
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Research on Practical Teaching Reform of Applied Undergraduate
International Economics and Trade Major under the Background of
Digital Trade

Yang Yue, Zhao Ting, Peng Ziting
Guangzhou College of Commerce, Guangzhou, Guangdong 510700

Abstract : Based on the context of digital trade, this paper analyzes the main challenges currently facing
practical teaching in the international economics and trade major, including a disconnect between
course content and the development of digital trade, lagging school-enterprise collaboration and
the development of practical platforms, and insufficient digital literacy among faculty. To address
these issues, it proposes optimization strategies: first, building a digital trade—oriented curriculum to
enhance students' ability to integrate theory with practice; second, deepening the integration of industry
and education, building diversified practical platforms, and improving students' practical skills; third,
enhancing faculty's digital capabilities and awareness of teaching innovation; and fourth, establishing
a multidimensional practical teaching quality evaluation system that integrates process—-based and
outcome-based evaluation, enhancing the scientific nature and effectiveness of evaluation. This
research provides a strong foundation for universities to cultivate applied talents in the international
economics and trade major within the context of digital trade.

Keywords : digital trade; international economics and trade; applied undergraduate program; teaching reform
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Efficiency Evaluation and Optimization Strategies for Rural Economic
Structure Transformation and Industrial Upgrading under the Strategy of
Rural Revitalization
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Abstract : Against the backdrop of the deepening of the rural revitalization strategy, China has introduced multiple
supporting policies to provide institutional guarantees and directional guidance for the transformation
and upgrading of the rural economy. However, in practice, it still faces practical problems such as an
incomplete mechanism for orderly labor transfer and insufficient synergy between ecological protection
and economic growth. This article combines the regional differences in current rural economic
development, analyzes the practical necessity of rural economic structural adjustment and the urgency
of industrial upgrading from the perspective of policy adaptability, and finally proposes strategic
suggestions that combine regional adaptability and practicality from four dimensions: industrial layout
optimization, technological empowerment transformation, ecological coordinated development, and
business integration innovation. The aim is to provide differentiated practical references for promoting
high—quality rural economic development in regions with different resource endowments.

Keywords : rural revitalization; rural economic structural transformation; industrial upgrading; high
quality development; regional adaptability
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A Quantitative Investment Model Based on Rotation Rule Mining
and Risk Control
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Shandong University of Finance and Economics, Jinan, Shandong 250022

Abstract :

Quantitative investment, characterized by its objectivity and systematic approach, has gained

increasing adoption among investors as computer technology advances and stock markets mature.

Research indicates that China's stock market exhibits pronounced industry rotation patterns.

Thoroughly analyzing these sector—specific dynamics.
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Study on Collaborative Dilemmas of Major Shareholders and Governance
Mechanisms in Independent Innovation Decision-Making of Mixed-
Ownership Enterprises
Fu Qiang, Wang Qi, Wang Xin
School of Accounting, Tongling University, Tongling, Anhui 244000
Abstract : Against the dual backdrop of the deepening of mixed—ownership reform and the advancement of
independent innovation strategies in China, mixed—ownership enterprises have gradually become the
core force in independent innovation. However, multiple heterogeneous major shareholders within
these enterprises often fall into collaborative dilemmas due to differences in interest goals during
innovation decision—-making, which restricts the improvement of innovation capabilities. Combining
control right theory, decentralized governance theory, and incentive compatibility theory, this
paper systematically analyzes the current situation of independent innovation in mixed—ownership
enterprises, the manifestations and causes of collaborative dilemmas among major shareholders
through methods such as literature research and theoretical deduction. It also designs targeted internal
and external governance mechanisms, aiming to provide theoretical support for building an innovation
community with symbiotic development of major shareholders and help mixed—ownership enterprises

play their leading role in independent innovation.
Keywords : mixed-ownership enterprises; independent innovation; major shareholders; collaborative
dilemmas; governance mechanisms
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Study on Evaluation and Optimization of Corporate Financial Strategy Based
on the Financial Strategy Matrix

Mu Mian, Wang Yufei, Huang Xinyu, Lan Yu
School of Accounting, Tongling University, Tongling, Anhui 244000

Abstract : In an increasingly complex and volatile market environment, how enterprises formulate and optimize
financial strategies to achieve value creation and sustainable development has become a focus
of attention in both academic and practical circles. As an effective diagnostic and analytical tool,
the Financial Strategy Matrix can intuitively reveal the status of corporate value creation and cash
surplus/deficit, providing clear guidance for the evaluation and adjustment of financial strategies.
This paper first systematically expounds the theoretical connotation and construction method of
the Financial Strategy Matrix. Then, taking "Huake Company" — a fictional typical enterprise — as
a case, it positions the company in the Financial Strategy Matrix for analysis, and deeply explores
the financial dilemmas and strategic choices faced by the company in different quadrants. Based on
the case analysis, this paper proposes financial strategy optimization paths and specific strategies
for enterprises in different quadrants, starting from key driving factors such as sales growth rate,
sustainable growth rate, return on invested capital (ROIC), and cost of capital (COC). It aims to provide
corporate managers with a scientific and operable financial strategy decision—-making framework,
helping enterprises realize value maximization and efficient resource allocation.

Keywords : financial strategy matrix; value creation; cash surplus/deficit; sustainable growth rate; financial
strategy optimization
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