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Abstract :

At present, the quality of construction projects is getting more and more attention. The quality of

construction projects will also have corresponding problems, resulting in unreasonable economic

losses, and will further affect the reputation of construction units, affect people’s lives and social

stability. Therefore, construction enterprises should strengthen the management of construction

projects and improve the effective measures of construction project quality by taking effective

management measures and scientific methods, which is the central direction of modern construction

industry management. This paper explores the strengthening of construction project management and

the improvement of construction project quality.
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