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Exploration of effective strategies to improve the quality control of construction projects

Zhang Guanghua
Jinan Engineering Quality and Safety Center, Jinan, Shandong 250000

Abstract :

At present, some construction enterprises gradually realize the importance of construction quality

control on construction projects, but in the actual construction management process is still limited

to the traditional management mode and concept, and the backwardness of the tube construction

management mode also leads to frequent problems in construction projects. Enterprises need to start

according to their actual development, strengthen the construction management mode and improve

the level of construction quality control, in order to occupy a favorable position, to promote the healthy

development of enterprises. The article explores the effective strategies to improve the construction

quality control of construction projects.
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