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Exploration and Analysis on Optimization Strategy of Construction Site
Management of Building Construction Project

Yu Pengyue
Shandong Construction Engineering (Group) Co., LTD., Jinan, Shandong 250000

Abstract : In recent years, China’s economy has developed rapidly, and all industries have been rapidly
improved, especially the construction industry has gained the attention of all parties in society.
With the improvement of people’s economic level, people’s requirements for the quality of housing
construction projects have been rising, which requires strengthening the construction site management
water of housing construction projects and taking targeted measures to optimize the construction site
management.
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