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Analysis of the application of engineering audit in engineering cost control
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Abstract :

Engineering project audit is a means to carry out daily work and improve internal management

within the enterprise according to the project, through which the project audit can better strengthen

the management of the project, thus helping the manager to better perform the management project,

which can ensure the smooth implementation of the project and also bring considerable benefits to the

enterprise. In order to effectively ensure the quality and efficiency of engineering design and provide

more economic benefits to engineering companies, extra attention needs to be paid to project auditing

to ensure the smooth implementation of engineering work and improve the efficiency of the use of

limited funds. Therefore, it is necessary to take active and effective measures to solve the problem

according to the actual situation, so as to better play the role of audit work in the project. This paper

firstly describes the application of construction audit work in engineering projects, as a reference and

communication for related people.
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