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Analysis of the influencing factors and countermeasures of engineering
construction management

Wang Haifu, Nie Yi, Ge Chongyang, Yang Liyan
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Abstract : With the rapid development of China’s economy and people’s pursuit of quality of life, the development
of China’s construction industry continues to meet the needs of the times, showing a growing trend, the
need to combine advanced new technologies, and constantly improve their own construction, while
accelerating the development of the whole industry.The paper analyzes the main influencing factors of
construction project management around modern construction project construction management, and
puts forward fact-based, problem—oriented and practical countermeasures.
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