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Analysis of the impact of budget preparation quality on the cost
of construction project
Chen Xiaojing
Architectural Design Branch, Guangdong Provincial Transportation Planning and Design Research
Institute Group Corporation, Zhongshan, Guangdong, 528400
Abstract : Budget preparation is one of the preliminary preparatory work of construction projects, and its
preparation quality is directly related to the investment decision and subsequent implementation of the
project. High—quality budget preparation can help to reasonably control the cost, reduce the economic
risk of the project, and ensure that the construction work is carried out in an orderly manner. Therefore,
in the budget preparation work, should be based on the actual situation and the needs of all parties, the
cost of the project involves a comprehensive understanding of the various factors affecting, so as to
improve the quality of the preparation of the budget, to ensure that the project is completed efficiently
and improve the benefits of the project.
Key words : budgeting quality; construction project cost; influence
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