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Case study of GM Group Financial Sharing Center
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Abstract: With the rapid development of economy, the market competition is increasingly fierce, the
enterprise business is constantly expanding, the traditional financial model gradually can not meet the needs of
the development of the enterprise in the new era. At this time, the emergence of financial sharing solves many
problems caused by traditional financial models, such as high labor cost, unable to rationally utilize resources;
low-efficiency of financial communication, inability to combine business and finance, etc. Financial sharing,
as a new financial management mode, financial sharing can fully integrate enterprise resources, improve the
operation efficiency of enterprises, enhance market competitiveness, and reduce the cost of operation.

This paper selects GM Group as the financial sharing center. Firstly, introduce the relevant concepts and
theoretical basis of financial sharing Center; then analyze the generation background, development process,
internal organizational structure and organizational positioning of financial sharing Center of GM Group,
comprehensively analyze the operation of financial sharing Center of GM Group, and propose the existing

problems.
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