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Research on Main Influence Factors and Optimizing Strategy

in Construction Engineering Management
Wu Tingjia
Guangdong Jianbang Xingye Group Co., LTD, Jiangmen, Guangdong 529335

Abstract : Construction engineering management has always been a top priority in many jobs in construction
enterprises , but it” s also a management difficulty. There is a lot of contents about construction
engineering management, including many technical work. If there are problems in a link, it will seriously
affect the overall quality of the project and damage the benefit of the enterprise. This text takes “
construction engineering” as entry point to analyze relevant practice of construction engineering
management and combine the construction engineering management contents and characteristics,
claim the main factor of influencing construction engineering management ulteriorly and put forward the
strategies of managing construction engineering efficiently at last. The aim is that provide new insights
and ideas for the improvement of construction engineering management to promote the sustainable
development of construction engineering management practice.
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