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Since the reform and opening up, China’s economy has developed rapidly. The construction industry

has contributed more to the rapid development of China’s economy. With this, the construction industry

is also increasingly emerging. In the process of construction of housing and building projects, project

management is very crucial. At present, the fierce competition among construction enterprises makes

people’s requirements for the quality of housing construction higher and higher. In the context of fierce

competition in the construction industry, project managers are required to have superb comprehensive

ability to survive into the smooth development of the construction of housing and building projects.

Various departments should strengthen communication and learning, explore and innovate the

management mode, and promote the rapid development of the construction industry.
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