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Common Problems in Construction Management and Comprehensive
Thinking of Related Management Strategies

Lin Xuan
Guangdong Jianbang Xingye Group Co., LTD, Jiangmen, Guangdong 529000

Abstract : Common problems in construction project management include project schedule delay, cost overruns,
quality problems, poor communication and coordination, etc. Focus on these problems, corresponding
management strategies need to be adopted, such as making detailed project plans, strengthening
cost control, strengthening quality management, strengthening communication and coordination
management, etc. This paper analyzes the causes of common problems in construction engineering
management, and puts forward corresponding management strategies in order to improve the
efficiency and quality of construction engineering management.
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