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Problems Existing in the Construction Project Cost Management
and Countermeasures
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Abstract :

As an important link of building construction, the project cost directly determines the benefits of the

construction unit to a certain extent. Therefore,in today,s increasingly fierce construction market,

if construction units want to gain the upper hand, they should do a good job in cost management.

However, in the present situation of construction project costs management, there still exists some

problems, such as imperfect management system and weak consciousness of cost management,

etc, which will not play the true role of cost management and impede the sustainable and healthy

development of construction industry. Based on this, this paper will analyze problems of cost

management roundly and put forward some possible measures as references for relevant personnel to

solve problems.
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