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Abstract :

Construction project cost pre—settlement as the name implies is estimation and calculation, not only

involves the cost budget before the start of the project, but also related to the completion of the project

settlement, this work throughout the construction of the project, its existence value is to determine the

project investment budget, to provide economic basis for the project construction, control the project

cost. The construction cost management is the planning, control and management of the costs in the

construction process, and its work goal is to control the cost, rationally allocate resources, and further
guarantee the economic benefits of the construction project. This paper holds that the pre—settlement
of project cost and construction cost management should complement each other, and work together

to control and manage the project cost, and the two are closely connected.
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