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Discussion on the Difficulties and Countermeasures of Hospital Engineering
Management in the New Situation

Zheng Guihong
Guangdong Provincial People’ s Hospital, Guangzhou , Guangdong 510000

Abstract : With the development of the times, the state’ s attentio on medical care continues is increase, the
number of hospital engineering projects continues is increase, and the quality of its construction is
highly concerned by all sectors of society. Hospital project management is a very systematic and
complex work, characterized by strong policy, high professionalism, etc. When the scale of hospital
construction is increasing and the functional requirements are increasing, the difficulty of project
management is also increasing. This paper will take the new era as the background, analyze the
current difficulties in hospital engineering management, and analyze the management of the practical
problems, while combining the relevant practice and research, put forward specific measures to
cope with, hope to effectively improve the quality of hospital engineering, and promote the healthy
development of China’ s medical career.

Key words : hospital engineering; management; measures
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