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Influencing Factors and Countermeasures Analysis of Municipal Road and
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Abstract : Municipal road and bridge construction is an important constituent part of urban infrastructure
construction, which has significant effect for transportation and development of city. However,
there’ re many problems and challenges in the process of municipal road and bridge construction
management, such as delay, cost overruns, quality problems, etc, that seriously affected the smooth
progress of the construction project and the normal operation of the urban traffic. Based on this, this
paper analyzes the factors affecting the municipal road and bridge construction management and puts
forward the countermeasures of the municipal road and bridge construction management that can
provide a scientific basis for decision—-makers and managers to improve the quality and efficiency of
municipal road and bridge construction projects and promote the development of urban transportation
and urban sustainable development.

Key words : municipal road and bridge; construction management; influencing factors;
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