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Abstract :

Water conservancy projects play a key role globally, but face challenges of complexity and diversity.

In order to meet these challenges, project management based on the whole process consulting

model of value engineering has become a key approach. This paper introduces the use of the whole

process consulting model based on value engineering in water conservancy projects, clarifies its basic

principles and potential in adopting the whole process consulting model water conservancy projects,

and combines specific examples to analyze the practice of value engineering in the whole process

consulting water conservancy projects, which can help to promote the application of value engineering

in the whole process consulting of water conservancy projects, and then provide a reliable guarantee.
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