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Application of Construction Cost in Project Bidding and Contract Management
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Abstract :

In the current rapid development of the construction industry, the accurate grasp of construction project

cost is crucial to the success of the project. This article discusses the core role and application of

construction project costing in project bidding and contract management. The article first describes the

importance of construction costing in cost control, bidding decision—making and contract negotiation.

Subsequently, its practical applications in budgeting, bid evaluation, contract negotiation and change

management are discussed in depth. In addition, the article foresees future trends in construction

costing in bidding and contract management, which demonstrate the evolution of cost management

towards greater efficiency, comprehensiveness and sustainability.
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