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Cost and Cost Control of Construction Project

Liu Yingying

Shaanxi Yulin Energy Group New Energy Technology Company Limited, Shaanxi, Yulin 719000

Abstract : In the contemporary construction industry, cost control has become a key factor in ensuring project

success. This paper discusses in depth the importance of cost control on construction project cost,

including three aspects of budget compliance, financial feasibility and resource optimization. For

construction cost, the paper analyzes four major risks, including market fluctuations, design and

planning changes, construction delays, and policy and regulatory changes. Meanwhile, effective

cost control optimization strategies are proposed, covering budget planning and monitoring, risk

management and assessment, project management and technology innovation contract and

procurement management. The implementation of these strategies aims to improve the economic

efficiency of construction projects and ensure that projects are completed on time and on budget,

while ensuring quality and safety.
Key words : construction; cost; cost control
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