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Research on Communication Skills and Conflict Resolution
in Project Management

Yang Haibo, Li Zhen, Zhu Yuanzhi
China United Engineering Corporation, Zhejiang, Hangzhou 310000

Abstract :

The purpose of this study is to explore in depth the relationship between communication skills and

conflict resolution in project management in order to improve teamwork efficiency and project

success. In project management, communication skills are crucial for information transfer, teamwork,

and problem solving. At the same time, conflict inevitably accompanies the process of teamwork, so

effective conflict resolution strategies also become crucial. The impact of factors such as project team

diversity, cross—cultural communication, and tight project timelines on communication and conflict

are highlighted in the context of the study, providing a basis for in—depth exploration in subsequent

research.
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