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Analysis of the Current Situation of Construction Project Management and

Improvement Measures
Hu Shuzhen
Zhejiang Radio and Television Group, Zhejiang, Hangzhou 310005

Abstract : With the rapid development of China’ s social economy, the development of China’ s construction
industry is also getting faster and faster. At the same time as China’ s economy continues to develop,
China’ s construction industry has also been greatly developed. However, with the continuous
development of social economy, there are more and more problems in the construction of building
projects. This paper combines the author’ s own practice, describes the current problems of the
current situation in the management of construction projects, and puts forward effective measures
to strengthen the construction management of building projects, hoping that it can give the relevant
enterprises to provide reference.
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