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In recent years, with the intensification of competition in the construction market, the bidding work of
building construction enterprises has become increasingly complex. The bidding not only involves the
competition of price, but also covers the competition of technology, management, reputation and other
aspects. In the current market environment, building construction enterprises not only need to show
their own strength, but also need to flexibly respond to a variety of changes to ensure the success of
the bidding. However, with the continuous changes in the market and the development of technology,
bid management is also facing many challenges. How to adapt to the new market environment,
master the new technology, and improve the bidding success rate has become an urgent problem for
enterprises. Based on this, this paper is based on the importance of bidding management for building
construction enterprises, analyzes the common problems in the bidding management process, and
explores the corresponding countermeasures, with a view to improving the bidding management level
of building construction enterprises.

building construction enterprises; bid management; problems; measures

515

HESRUIE 1AM EO HESIIR T ACHEREAN 8 A S R i, ORI AL SRR | s fe (PR STAE T . AR R IR AN
AT FHIE ST, TR SE LRI, FrAl A TR H RARBGL R T, BhRis s o pheg Al e e B LR
o FRAA B SR MU R 754 ), S TR R et . SR, AESLBE R T, R
T LA MV AR R AT BT T AP AT 25 USRI, X BB R 1 kR IE R, RBRA T AR Ao asil. [, #8

DS A Ml 275 S brAS A [RIUA H SR A5 18 8T

—. BRI EILSESRrEREEY

(—) PR

LR EA B T T S E A PR AR, FRIRA Ay
BASZ IR T AT RIARESE, llmT DS rid
i SRS, FINEE S E B 2 SR R

(Z) RAGBEEKE

CEE PR E I KOS I TR A T AN AT, A BT

034 | ENGINEERING RESEARCH AND APPLICATION

VAR TR A TN B AR I SR R ORI SR Y
MEIFEAIFER], AT DL S ) e S0 77 ZE A BT X,
PRI HUBTRHET o

(=) iRl OEE N

ZOE R B A AR D Se 4 T O BB T T o SRS T
FE R IR RFII B A BERE ST, Ik AT DU S i /e 7 P K,
R PR, AIMTET 7 B S RPN T 4, R0
e s

W TARWFSE S 23 F61-3.1Lindd 34 63

2024/3/11 14:42:32 ’7



| T T

W TARWFST S 234 F61-3.1Lindd 35

() {R#HEA AR R

AR AR E A B TR Seh R T ma, Smr
R AN A DU brsing, Mlml DUR B
KREHLS, SHIIREER R,

—. BRI EILSESREREE RS

(—) BREERRER

TR T EE AL, ShRfiE A s g—1
e ih| e i s WA DY Bt o0 £31 1 NV NS s o i )
AN, DARFR T AR AT T, I8 e e, MUE
A HRAPLS, AT REZ AR AR K

LA BRI A L

VPR L PRl R U B AR R, RAERA
T RIS R . X SRR R T AR T — LG
R, BEERHERSO R AR I 2, TR RO o

2. BTG F AN

PR AR, X sego PRI TR CEZ, AT, REHE
FOtE LA A TT A . M TAr a8 -2 A E sl e sa s
WFRFER, TRA TR HTATS, ToRa e 52
XTI BRI AN A

3. bR B R AR

PR R N LA VRS b R A TS, R e R
MBI s, JRT, —28ll i TR S0E . AR
TEEEER, SERRPES AR, AR R, XTIkt
SR AR

(=) “Efn" “SBHs H@SR

FEREFIE LA 2B bR AR, “EAR” A1 “HAR” &P
ANEERARL, ST ML AT, I T A
PEARAA AR 5. FIRREAR 2 AR A Z [ AT U
K, TP MFIEERR], SRS SRS, IFRE T —%
PR AHRR, FAEhR ANSEL B . b5 ORI 5 R4S

T RACLEE T HARBER ARIRIZE, BIA T AN A58
e, T BB A S Ta s, ST TS H
MR AR BAR A S IR A Z A SR S B
BRI EE e, (HAHRAR AFEITRRI AR PO HE LR A\ 25 TR IR
B, CEHAETTARPRAGNS, ARG hbRERs o XM T
AT HARBHRARINGS, SR T TR AFAEM A,

(=) BiFEIRKIR

PRSI L2 bl R, SRR b e 2 =
HEN. AT, T AR RZEAON, T RES LR
KRMIFIE . LHELU TN IL: F—, SRR A0 . X
e T B BRSO T IRA AT, AT WL E 1 35 5K A
4, BE BRI SE FRATI AT S . B, IR
Wi MO R BARFIE T HI O o ARAR MR BRI Al
B S AAIRINE 25 8], B A RBARAR I B AR i I8 AR
Mrons, MR SEURINE e k. =, HORITRAAHL,

——

S

FOARTT SRRSO ARG e AR e AR TT 58
NG, Jodal e ERF RIS R Z 5 U s, mimraeskdid
ANED IS HL N G v vl B e s O s SN A E ST
TWH BRE R AR I E BT 2T AR A,
B SO A AR B R R G, g T BRI KU M

(M) EMBERRE

0 Sl U A0 M 2 S A A A AR AN T B )
e EE, M ESUE AN TR R L s R A AT IGR
ANELE, SEARAE BRI BB, fln, ERER
MRE . bR, BIRRSE. i, RAFEESRE TA T ARAH G
M, ABFESPRERME A SIAT AN, SECEMAT M KL, B
n, AR SRR ARG RAE AT U555, it
A, SRS T ot AR SRS S AN A A WA
i, SEEZE BRI R B

(R) ERMLKEER

SHT, AR SR LA S S R AR R R
JERIFIA . FBUAE AL BACRRT  FELERERR G E %
VR, B, BRENEE ST T T T8RE, IFER
Mgk, R DTS, BRIRT, BASG . XA
Wiy 7 BEbR oS R I PERT Rk, (BN T Al R B plAs,
W, ARSI U T AL A T 2 [ A7 B A AR A B = e — B
WAPE, SEUEREMELIILTE TR T ol il S g #E
AN, QP T Bebrpse i ata ARt Ak,
LA E bl B R U E R, s wekh, 58
GO PRI Ao E T R B = 05 15 B A R
i, 2ol m R R B B

=. BTl ESinE R ERRN

(—) BF R HIRITES

L RN

U Ll 75 B BRI AR TR AR R 5, 2AGE
HAANTTME R, [N, B AR A T s8R ARz,
TPREEN 2 5 AR AP RE R M AR AT SR SRR

2. TN FE O TR T

FEAThRIE RE A, SR LAl 75 X SE 4ot F B T 2 T 3
i, FOMPELTES R FRIFEE, Wi R sehri,
TIRHMEATIS S, T A bR skns O RS, ROGEST
AEhFdIAEN, DMER AR Aok

3. KA bR

S HRE A8 T SR O MR o ST A MV N A PR AT S 2
seds, wEUINE. FRvENT. AR g R AR, ELEE SR
ARG R, SRR IS RIE R 1Ak, RO hRAS it
LR, BRI .

4 N SEE IR TR AR

SRS T AR 2 37 Se 8 F PR AT BROR AR, WIS TR
TN T, WIERBRIERE AR AT, RN, RN HAws]

2023.6 | 035

(T

2024/3/11 14:42:32 ’7



| T T

W TAEWFST S 23 F61-3.1Lindd 36

HAERIE, Hm R A B R,
AT AR AP RS SEbr i AT A L,

(Z) BRFILE “BER" “Bi5" FTA

UG LV A E SRR AR R AR A1 CHERER” A
R RE B H o o itt, S M BT N St SR R A
i, e MESRIE IS, MR ER . BT TIR
NFZE, —Z#, NARETE 0 BRI A REATER,
TR IRERA RS, LIRS RN SRS EE AT,
WS TRBR RS, WLUMTEARRRE, WD AT, #
IR BRI R RE W LRI A . BB Zs E R S A
RZ, WAAERRR ., BTN TFIE R ATR . FRNVIES
LR, WE S p 28 T BOR YU B S T A7 A
RUAT N i Ml HEAT AR B A 1 7 [ 20T A A7 I R 4
IV 7R 7 A PR S By L FE 50 T A AR (e A7
Fr. BFRFEATELTEAT N Hoh, BEEER, WS REN
THREHAMER, Sk li®. [, SUiBitrkmeE R,
RN IE Y ST, TOREIE ), SEINE L.

(=) HIEFEIRIRRE

N T IR SR T A M S B L A E AR R SR )
L, VAR E BRI R, TR RS TR R AT AT
W, THRLERE R, DA E R0 SRR FRE5e
FOTTFHTIERIATTE, THREEAS S, IR AT
REANEAN AT, UL SR BRI ng s BT e
UL, B S RSEFRETT . BB RBARIR 2 A AR 0 H FOF
AR E A B AR A SR 1 B B S AT R, DR
LHTERIFEATTEFS . FARTT R R A SAERATT RIS
AN, FFOSH A S FORIIGRE RS M ST 15
1, T BEAT TR KSR KB BT, A
PRI RS20 AN ISR 5L BRI SRR aEM M E, 5
EVEMEE S AR IR R, DAL T Al 32 O fR R 22
UEAh, FERRERET, A RESBRI A A E R 2, el
T BRGNS S BEbR SR mE DR L

(M0 MEEENSIN S S HIRE

SRS Ml R A S A AL, Ak [ ek e
L AT LR Ml P = ) FE AT A TEn o JEad i,
SERER G TSGR A IUEOR, RO A T B Sbrd e e
SPRRIEAERL R, BEHRDE AR BN ITE, Aier R
TCAESEBREBAE P a M, JRE SR RIS, X4
B T e, MRS TSR T, Bl
TR SR TS LA, XSGR A R B R AT AL
BT SEI BB S i R T AR SR sl &, ]
DA BRIUV A 15T, FEIRIAA R, AR, BB G HIRON L
ANElscez kR TIRZARB S B, @id el
MREML . WA, EEEAEAI, RN RIS
TERIEAITIFI SRR L, AU T Ml 7 A D 2
TEHURL XTSRRI R RO R 28 7 R, % T
AT AP TR, DURFERIER

T AR E IR R,
P PR

036 | ENGINEERING RESEARCH AND APPLICATION

——

S

(R) MARKERER

FERESFURE LAV 2 S bR AT L, Bt BLAUE R BRI B
M, B ETIMAE RGBT AR, BEEAHEREA
ik, REEELEAETNERTE. %RV ASERN, B
HL AT AFERIESSELEE, FRRA SRR T AL
e HR, BERIARWHE,. KRS ER, v g—iEadt
EPE, SRS AR T2 A BRSNS, dtR
A BHRROFIRCE, S iad i, [, BRI
AL VIR ST BN A SRR P IR B R, s
SERHE R I, FER LAERZeTh, Bib8uddE
SRR AL, BEAh, g & THYS RN, SR T
HIE RIS REACE, DIEAT A 5V T RIBURIE .

PEbRAT BT S SR TR0 H | i PREST RS B S
A, HHEEMEATIG, EX AR B PR R R, Al
FURRIUE E, TR — DR, BTG RIS R RE , it
PRI, SRS, A U AT
TSR, SCBURRERE A R . R TS, R
Wit 2 S R W T A, RSB B A e — M L
EITSS . ARKITI e EANTE T A AR A AN BOR E T
AR, B, U T AR S PR, AT
PRI b, DISLMUr S LAF, DU E 2 L,
S A A A T I R

2L

[ FEAH. EAUME T B 28 TR BRI 5% ()], ek ar,
2019, (19):54-55.

[2) Efrgz. RN T AR R B KS  SH0E (1], BURESHER,
2016, (23):101.

(31 Eaichl. UM A B B NE S TR [ ], Bk, 2022, (09):25-
26+41.

(41 # 1. 5 SRE T  b H8  JX f R  B B Y i ()]
238+240.

(5] S H. S T A BRI TR (1], 1)1, 2020, (06):262-263.

(6] XUZEE. AT T A BRI AT [T]. J&&, 2019,(08):122.

[7) BRECHE.  Inssi st T VbR AR ()], AR, 2014,(02):86-87.
(81 195 7 2. Ja SFUME T i My 2 R A L R A R xS (0. o S K,
2021, (10):41-42.

(O FRF58. “HIBEW +7 BB BIM BRTER SR TR Bebr a5 B P g iy [ .
AN B SR (TEIT ), 2021(08): 18-19.

(10] i KT B ER AT R G e AR s AT (], 4Bt 2020,
14(29):165-166.

(L] 4. s SRt T e Ml b ot i P DR 4 A g%l (). BURZEVFE B,
2015, (03):363.

(2] FBRA. RIERH T A BRI AT (1], @b 5200, 2018,(17):135-136.
(18] iAo, S T AR A bR B bR SR ad MO BRE W T [T ], Bl (R
T11),2019(09): 125.

(141 FRAT. IHERTEE A B e [ ], S 52800, 2019(02):187-188.
[15] BRECHE. D3t @ s Tan bR TARREEE [ ], fRdiisilss, 2014,(02):86-87.

JLVE e, 2015,(18):

(T

2024/3/11 14:42:32 ’7



