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Analysis of Decision-making Process and Decision-making
Efficiency of Power Dispatcher

Duan Yu

Inner Mongolia Power (Group) Co., Ltd, Ordos Power Supply Branch, Inner Mongolia, Ordos 017010

Abstract :

Taking the power dispatcher as the research object, this paper discusses the decision—making

process and decision—-making efficiency of the power dispatcher. Firstly, it analyzes the decision—

making scenario of power dispatchers in actual work, and then sort out the various factors involved

in the decision—making process of power dispatchers. The decision—making efficiency of power

dispatchers is evaluated by comparing the decision—making styles and skills of different dispatchers.

Finally, methods and suggestions to improve the decision—making efficiency of power dispatchers are

proposed, with a view to providing useful references for the stable operation of the power system and

the development of China's electric power industry.
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