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Analysis of Municipal Engineering Cost Consulting Management Based
on EPC General Contracting Mode

He Yunfei
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Abstract : With the acceleration of the urbanization process and the continuous development of urban
construction, the construction of municipal engineering has become more and more complicated. The
cost management of municipal engineering is one of the key links, which plays an important role in
ensuring project quality and project schedule. As a common municipal engineering contracting method,
EPC general contracting mode is characterized by the general contractor undertaking all aspects of the
design, procurement and construction of the entire project to provide one—stop service for the owner.
Under EPC general contracting mode, cost consulting management is the key link to ensure project
cost control and budget rationality. Based on this, this paper studies the consulting management
analysis of municipal engineering cost in EPC general contracting mode for reference.
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