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Abstract :

This dissertation aims to discuss in depth the strategies of contract management and risk control of

construction projects. By systematically analyzing the various risk elements in contract management

and their possible impacts, the dissertation aims to provide effective risk control measures for the

smooth implementation of construction projects. Through sufficient case studies and data analysis,

the thesis will comprehensively summarize the strategies of contract management and risk control,

and provide practical guidance to help project managers and related practitioners better cope with the

various challenges and risks in the process of contract execution. This research is of positive practical

significance for promoting the development of the construction engineering industry and enhancing the

level of project management.
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