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A New Method and Empirical Study on Risk Management
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Abstract :

With the increasing complexity and uncertainty of construction projects, risk management has become

important. This article proposes a new risk management method, including risk factor identification,

evaluation, and response strategies. Use Analytic Hierarchy Process and Risk Matrix Method to

evaluate risks and determine levels. Adopt different response strategies for different risk levels.

Empirical research has verified the effectiveness and feasibility of the method.
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