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Strategies and Implementation of Standardization and Standardized
Management in Structural Design of Design Institutes

Song Jiangwei, Li Qingbo
Qingdao Tengyuan Design Firm Co., Ltd., Qingdao , Shandong 266000

China Construction Eighth Engineering Bureau (Shandong) Design Consulting Co., Ltd., Jinan, Shandong 250000

Abstract : This article analyzes the current problems and challenges in the standardization and management
of structural design in design institutes, and proposes corresponding strategies and implementation
methods. This article introduces the basic concepts and importance of standardization and
normalization of structural design in design institutes. This article uses case analysis, questionnaire
survey and other methods to explore in detail the problems existing in the structural design of
the design institute, including non—standard design processes and insufficient standardization
management. In response to these issues, this article proposes a series of strategies, including
establishing a sound standardized management system, strengthening design personnel training, and
developing scientific evaluation standards. Finally, this article verifies the practicality and effectiveness
of the proposed strategy and implementation method through practical cases.

Key words : design institute; structural design; standardization; standardized management;
strategy; implement
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