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Abstract :

Accompanied by the continuous improvement of the national social and economic level, the

construction industry has also ushered in rapid development. The construction cost management
will directly affect the development of China’ s construction enterprises, and can help management
workers to complete the operation of funds and reasonable control of the scope of capital flow. The
whole process of construction cost management belongs to a kind of cost management method,

which can not only improve the economic and social benefits of construction projects, but also
ensure that the quality of construction projects is improved. Based on this, this paper analyzes the
existing problems of the whole process control of construction project cost from the perspective
of the construction unit, and puts forward corresponding countermeasures, aiming to improve the
effectiveness of the whole process control of the construction project cost, and provide useful

references for the smooth implementation of the construction project.
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