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Discussion on Cost Management and Cost Control Strategies for Construction
Projects

Wang Yanzhe

Kailu County Lusheng Industrial Development Co., Ltd, Inner Mongolia, Tongliao 028400

Abstract :

This paper discusses in depth the core points of cost management of construction project and its cost

control strategy, from the analysis of the current situation, strategy discussion to the implementation of

measures to provide effective theoretical support and practical guidance for the cost management of

construction projects.
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