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Abstract :

With the continuous development of China’ s social economy, the scale and complexity of

construction projects are getting bigger and bigger, and the rising cost of construction materials

and labor costs and other factors further increase the cost risk and cost pressure of the projects.

However, the cost control of construction projects faces a series of challenges and problems.

Therefore, construction companies need to seek more effective cost control strategies to improve

the competitiveness and profitability of their projects. At the same time, with the continuous progress

of technology and management methods, cost control of construction projects also faces new

opportunities and challenges. Based on this, this paper will briefly study the cost control strategies in

construction project cost management.
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