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On the Current Situation Analysis and Control Measures of Construction
Engineering Management

Ge Anxiao
Rizhao Ruihang Photovoltaic Technology Co., LTD. Shandong, Rizhao 276800

Abstract : The competition in the construction market is increasingly fierce, and the construction engineering
management work is gradually tending to be standardized and professional, which also effectively
promotes the improvement of management quality. The construction industry itself is the foundation
of social development and also an important element of national economic construction. In order to
improve the final presentation quality of the project, the staff should effectively improve the scientific
and systematic nature of the project, so as to lay a solid foundation for improving the quality of the
construction project. This paper analyzes and summarizes the implementation mode of construction
engineering management at the present stage, and puts forward some feasible management schemes,
aiming to help the smooth development of the construction industry ™.
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