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Abstract :

Architectural design management is an important link to ensure the smooth implementation of

construction projects. However, in practice, architectural design management faces a series of

problems. After analyzing the problems existing in architectural design management,And put forward

corresponding countermeasures to improve the quality and efficiency of construction projects. Firstly,

the basic concept and importance of architectural design management are introduced. Then, the

common problems in the process of architectural design management, including poor communication,

frequent design changes and technical problems, are analyzed in detail. Finally, a series of

countermeasures are put forward, including strengthening communication and coordination, optimizing

design change management, and improving technical support to solve the above problems. Through

research and analysis, it can help architectural design managers and practitioners to better cope with

the challenges in architectural design management.
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