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In the construction industry, construction quality management of construction projects occupies a

pivotal position, which is the key to ensure that the quality of the project meets the standard, and is

crucial for the sustainable development of the construction industry. The article takes the theoretical

basis of construction quality management, optimization of management system, technical means and

process improvement, as well as the summary of lessons learned and strategy promotion suggestions

as the object of study, and discusses how to continuously improve the level of construction quality

management, ensure the quality and safety of construction projects, and promote the sustainable
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