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Integration and Optimization of Nuclear Power Equipment Procurement and
Supply Chain Management

Yang Ziwei
China Nuclear Power Engineering Co., Ltd, Beijing 100048

Abstract : At present, with the continuous progress of science and technology, the nuclear power equipment
manufacturing industry has become a pillar industry in the equipment manufacturing industry. Among
them, the procurement link and supply chain management of nuclear power equipment are the essential
elements of nuclear power plant operation. In order to obtain better nuclear power services, relevant
departments should scientifically integrate and optimize the process of nuclear power equipment
procurement and supply chain management, eliminate backward production modes, and make the
supply chain develop in the direction of standardization. In view of the current problems existing in the
procurement and supply chain management of nuclear power equipment in China, equipment suppliers
should take advantage of the situation to speed up the efficiency of equipment procurement and
supply, so as to maximize the efficiency of nuclear power resources.

Key words : nuclear power equipment procurement; supply chain management; integration and
optimization
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