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Abstract :

Construction management of electromechanical engineering is an important link to ensure project

quality, progress and safety. However, in practice, there are often problems such as imperfect

construction management system, lax construction quality control, poor construction progress

control and inadequate safety management. In order to solve these problems, this paper puts

forward a series of countermeasures, including suggestions to improve the construction management

system, strengthen the construction quality control, optimize the construction progress control and

strengthen the safety management, with a view to improving the construction management level of

electromechanical engineering.
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control
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