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Abstract :

With economic globalization and increasingly fierce market competition, transportation enterprises are

facing the severe challenge of operation cost control. Effective operation cost management is of great

significance to improve enterprise competitiveness, enhance market adaptability and realize sustainable

development. This paper first defines the concept of operation cost management in transportation

enterprises and analyzes the significance of strengthening operation cost management. Subsequently,
the article points out the current problems in the operation cost management of transportation
enterprises, including insufficient supervision, weak management awareness and imperfect cost budget

management mechanism. On this basis, a series of effective measures to strengthen the operation

cost management are proposed, such as strengthening the supervision mechanism, changing the

management awareness, establishing a comprehensive budget management system, refining the

management content and applying the concept of strategic cost management.
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