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Abstract :

Construction project management is an important task in ensuring project quality.In recent years, some

construction companies have attempted to apply the concept of refined management to engineering

management, and have shown relatively ideal application results, which has practical significance

for strengthening the level of engineering management and improving the quality of engineering

management.Based on this, this article starts from the concept and value of refined management

concept, analyzes the problems existing in current construction project management, and proposes

several application strategies of refined management in construction project management based on

actual situations, in order to provide certain assistance for the further development of construction

projects.
Key words :
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