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Abstract :

This article discusses common issues and strategies in the safety management of power grid

infrastructure projects.Against the backdrop of China’ s rapid economic development, the importance

of safety management in these projects is emphasized.The article identifies key problems such as

insufficient professional competence of management personnel, difficulty in safety management,

and inadequacy of safety systems, and proposes specific solutions including enhanced personnel

training, improvement of safety management systems, and intensified supervision throughout the

process.These measures are essential for elevating the level of safety management in power grid

construction projects, ensuring smooth project completion, and safeguarding the safety of construction

personnel.The article underlines the need for further strengthening of power grid safety management in

increasingly complex and variable project environments.
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