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Dilemmas and Paths in the Operation and Management
of Small and Medium-sized Theatres

You Rongting
Fujian Experimental Min Theatre, Fuzhou, Fujian 350003

The importance of small and medium-sized theatres in the development of the performance industry is
more prominent, which can promote the development of cultural undertakings and improve people’ s
aesthetic level. The quality of theatre operation and management not only affects its own development,
but also relates to the operation of the industry as a whole, which requires good theatre operation
and management work, so that the theatre can keep pace with the times, quickly adapt to the market
environment, and provide impetus for the development of the performance industry. However, from the
small and medium-sized theatre operation and management situation in various regions, there are still
many problems, hindering the stable operation and healthy development of this type of theatre. This
paper mainly analyzes the difficulties faced in the operation and management of small and medium—
sized theatres, and puts forward effective measures to solve various problems, in order to provide
reference for improving the operation and management level of small and medium-sized theatres.
small and medium-sized theatres; operation and management; artistic facilities;
composite talents; repertoire quality
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