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Abstract :

Cost control and quality management are two key aspects in real estate projects. This paper aims

to explore how to balance these two, and puts forward some strategies and methods. The current

problems of cost control and quality management in real estate projects are analyzed, and then some

effective balancing strategies are introduced, such as refined cost management and quality monitoring

technology application. The effectiveness and feasibility of these strategies are verified through case

studies and data support. The key factors and methods for achieving a balance between cost control

and quality management in real estate projects are summarized, providing some reference value for

relevant practitioners.
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