By b= A vh LRI A il B SRS 5 S ik

£33

BHIESHS: 420881198406060043

SR T Bith = A L h TRENMEHNRR SR, B TEREPRXRER, QEMEEE. Hukk

L. BARCIFMARER, 77 eEIEEMEFRPNERM, BEY, TREMEFHFUSRIE KA
&4, PREESEERBENGRANSRFRER, LRERRENZFRENZESEN. SR TRAMBRMARXENTIER
B, SEREHEMNEBRMEE, USSHIRENNERES, ELHEME, BRXERE T —HRdH@IFmrs
g, LRESHENIEENERRENAE, ASEEURBREBENSE,

BitEFE; TRENEG; K% ks HEEE

Strategies and Practices of Engineering Cost Control
in Real Estate Development

Xue Lian
ID: 420881198406060043

Abstract :

This dissertation discusses the strategies and practices of project cost control in real estate

development. By analyzing the key elements in engineering projects, including budget management,

supply chain optimization, technological innovation and risk management, it reveals their importance in

engineering cost control. The paper points out that engineering cost control not only involves the control

of project cost, but also requires comprehensive consideration of the characteristics and actual situation

of the project to ensure the economic efficiency and competitiveness of the project. For different stages

and different types of projects, corresponding strategies and measures need to be formulated to realize

the effective control of project cost. On this basis, the paper also puts forward some improvement

suggestions and optimization measures, as well as project cost control experiences and methods

suitable for the project, which will provide lessons and references for similar projects in the future.
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