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Innovative Methods of Progress Management in Engineering Projects
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Abstract : With the rapid development of social economy, engineering projects have become an important
force to promote China's economic growth and social progress. In this process, the role of progress
management of engineering projects is becoming more and more prominent, which is not only related
to the successful completion of the project, but also directly affects the investment benefits and
social impact of the project. However, the traditional progress management methods of engineering
projects have gradually exposed some problems in the face of the challenges of increasingly complex
engineering projects, which have affected the progress and quality of engineering projects to a
certain extent. This paper discusses innovative schedule management methods, including information
technology application, process optimization, collaboration and dynamic monitoring, in order to
improve efficiency and effectiveness, and provide practical experience and theoretical guidance for
engineering project schedule management in China.

Key words : engineering project schedule management; innovative methods; modern information
technology; project management process; collaborative cooperation
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