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Explore the Application of BIM Technology in Construction Management of
Construction Projects

Yang Yang
Jinan Water Affairs Group Co., Ltd, Shandong, Jinan 250000

Abstract : The current construction project shows a larger scale and higher construction difficulty. In order to
ensure the final formation of ideal construction effect, it is extremely necessary to optimize the effect of
construction management. In the optimization of construction management, in addition to continuously
improving their comprehensive quality and ability to form a more ideal competence, the managers
often need to start from the management technology means to be innovative, so as to solve the
limitations brought by the traditional lagging construction management mode, and the application of
BIM technology in the current stage of the construction management can play a positive role in the
construction management, and can provide a good opportunity for the orderly implementation of the
construction management tasks. The application of BIM technology can play a positive role in the
construction management of construction projects at the present stage, which can provide strong
support for the orderly implementation of construction management tasks, and become one of the
important directions for future development, with high research value.
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