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Research and Case Analysis on Cost Management Model Based on BIM
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Abstract : In recent years, a large number of cost management ideas and methods such as supply chain

management, quality cost, strategic cost, and responsibility cost have flooded into developed

industrial countries, which has played a significant role in promoting the improvement of cost

management in China. In order to achieve refined cost management of construction projects
throughout the entire process, the author studied the full lifecycle BIM cost management concept based
on building information models. Empirical analysis and research were conducted on a certain green

belt, environmental sanitation waste transfer station, and park project. Through the practice of BIM

inspection and pricing, the key role of BIM technology in engineering cost management was verified,

providing a certain theory and method for improving the economic benefits of China’ s construction

industry.

Key words : building information model; cost management; work inspection and pricing;
construction engineering; landscape greening
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