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The purpose of this paper is to explore the future business management, Human Resources
Development and training innovation strategy. By studying and analyzing the existing literature, we will
explore how technological innovation and digital transformation can be used to redefine and improve
human resource development and training methods. Traditional face—to—face training has been
unable to meet the fast-changing business environment and diverse learning needs. Therefore, we
will study the development of digital training tools and platforms and their applications in personalized
learning and virtual reality training. Through these innovative tools and methods, employees can learn
according to their needs and interests and gain practical experience in a virtual environment. Intelligent
assistive tools and data analysis will also play an important role in human resources development and
training. By using Al and big data analytics, we can better understand employees’ learning needs and
personal development pathways, and provide them with personalized learning support and feedback.
Finally, this paper also discusses the importance of sustainable development and employee welfare in
future human resources development and training. Enterprises should take the practice of sustainable
development, pay attention to employee welfare, in order to create a conducive environment for the
growth and development of employees.

enterprise business administration; human resource development; training; innovation
strategy; technological innovation; digital transformation; personalized learning;
cross—cultural training
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