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An Analysis of the Correlation between Human Resource Management
Practice and Performance in Power Transformation in Power Enterprises

Wang Hongyu
Ordos Electric Power Bureau of Inner Mongolia Electric Power (Group) Co., Ltd., Inner Mongolia, Ordos 017010

Abstract : The purpose of this paper is to explore the correlation between human resource management practices
and performance in power transformation in electric power enterprises. By investigating and analyzing
the human resource management situation in the substation department of electric power enterprises, the
impact of human resource management on performance is explored, and corresponding suggestions
and improvement measures are put forward. The results of the study show that human resource
management plays a vital role in the operation of the substation department, and effective human
resource management can improve the performance and efficiency of the substation department.

Key words : electric power enterprise; substation department; human resource management;

performance relevance; operational efficiency
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