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Abstract : This paper studies the problems of human resource management in construction enterprises. The
problems of human resource management in construction enterprises mainly include talent loss,
insufficient employee training, insufficient employee incentives and so on. In order to solve these
problems, this paper puts forward the establishment of staff loss early warning mechanism, strengthen
staff training, improve staff incentive mechanism and other countermeasures. Through the research in
this paper, the level of human resource management in construction enterprises can be improved and
the sustainable development of enterprises can be promoted.
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