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Analysis of Significant Risks of General Construction Contracting for Large
Public Buildings--Taking a Public Building as an Example
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Abstract : Large—scale public building projects are generally characterized by strong comprehensive management
work, high complexity, many work interfaces cross, long construction period, and the pressure of
construction funds, tight schedule, and social influence. Combined with engineering examples, this
paper explains the objective factors that have a significant impact on the cost of construction general
contracting under the construction general contracting mode in the construction of large—scale public
building projects, and puts forward improvement and prevention measures. It provides technical
support and reference for risk control of large—scale public construction projects in the future, which
has certain practical guidance significance, and helps to build a better contracting market.

Key words : large public buildings; general construction contracting; major risks; financial
evaluation; large scaffolding; extra—contractual material adjustment; early delivery
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