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Abstract :

Based on the perspective of the new retail business model, this paper selects the financial and non—

financial indicators of the company, analyzes and discusses the performance management of the

company, finds out the unresolved problems and puts forward opinions on the future development

direction of the company, so as to sum up the enlightenment for the development of the company’ s

economic benefits, and help the company reduce costs and increase efficiency. When similar

enterprises plan to implement similar retail models in the future, they can learn from and adjust

accordingly.
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