W LR R A s A ST

FISHERS RO BERATINEAAST], jadL B 065201

] = ANMEH TIERAMRET T IFEIM, SREERATRERE, BEERAEEZQEH. 88, ADTEIK
A, MAERANESEE. Bit. Bl REEFNRERA, XERHTHNEERATIAERANMLCERR
B, kMM LEEOrRIHAR . RUREERTR. SEREANER. MACRBERRE. MRESIHTH, K
EiElltLl. sEUREEFMEZEIERSE, L, XEERNTEAFAIERAECTEEERR, QERATREEE.
RAGES . BRASES. RARZITEE. RREERCHREERE,

x # i3 BEHTIRE; mFah; ARk mAgEE

hES%ES: F234.2 MiEttniReg: A XEwG: 2024010175

Cost Analysis And Optimization Management In Cementing Engineering

Wang Cheng
CNOOC Oiffield Services Co., Ltd. Canada, Langfang , Hebei 065201

Abstract :

This article provides a detailed analysis of the cost composition of cementing engineering, including

direct and indirect costs. Direct costs mainly include materials, equipment, labor, and construction

costs, while indirect costs cover management, design, training, quality control, and safety costs.
The article proposes optimization management strategies for both direct and indirect costs, such
as selecting cost—effective material suppliers, optimizing equipment usage plans, allocating human

resources reasonably, optimizing project management processes, strengthening design reviews,
optimizing training plans, and strengthening quality control and safety measures. In addition, the
article also explores the cost management strategies for the entire process of cementing engineering,

including cost budget management, cost accounting and analysis, cost responsibility system, cost

performance evaluation, resource allocation optimization, and risk management.
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