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Abstract :

With the continuous advancement of traffic infrastructure construction, highway engineering

construction quality and safety management has been paid more and more attention. Quality and

safety are the core contents of project management, and their synergies directly affect the success or

failure of the project. However, in practical engineering, quality management and safety management

are often separated and lack of effective means and strategies for collaborative management.

Therefore, exploring the cooperative strategy of highway engineering construction quality and safety

management is of great significance to improve project quality and ensure construction safety.
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